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1. INTRODUCTION TO STRATEGIC PLANNING AT ST BARNABAS

During the latter stages of the 2004 the Envisioning exercise, the coordinating committee addressed the best
ways to implement the results of their Envisioning exercise. In some cases, recommendations were
implemented immediately or within a short period of time. Other, more complex, integrated
recommendations, they felt, should be considered in the upcoming 2005 Strategic Planning Process so as not
to lose momentum or importance.

In May 2005, the Strategic Planning committee was formed to address the compilation of a Strategic Plan
for St Barnabas. This committee addressed not only the results of the Envisioning exercise but also the
current internal and external environment of St Barnabas.

What is Strategic Planning? We believe it is a structured conversation about what a group of people (our
parish) believes God called them to be or do. There are two fundamental questions at the heart of this Plan.
Namely:

. What has God called St Barnabas to do? This is a purpose question, based upon what
we know about ourselves and about our current situation. How is God calling us to celebrate
God's presence in the world? How are we going to approach the next level to bring St
Barnabas to where God is calling us?

° Who is the parish of St Barnabas? Like people, our parish cannot afford a future that is
not connected realistically to its past. The question of identity in this case means we need
to become clearer and more honest about who we are, and why does our parish need
certain things to fully prosper.

Planning is often seen as a way to fix everything. In truth, the planning process is all about communication
and discernment, not perfection. To be authentic, it is to know and accept St Barnabas now, to use its
strengths and to acknowledge those parts that are limited and incomplete. A planning process encourages
contemplation about our past, our strengths and attempts to focus us into logical areas so as to prudently
commit parish resources and time.

2. THE 2004 ENVISIONING EXERCISE

In the fall of 2004, seven Envisioning meetings were conducted at home of David and Stasia Palmer. Over
100 parishioners participated in at least one of these meetings. The meetings provided a forum for open
conversation about their hopes and dreams for St Barnabas. The Envisioning Steering committee then
gathered and documented all the individual comments that parishioners offered.

On October 2, 2004 Vestry members met with the Envisioning committee to conduct a one-day retreat to
examine the data collected in the Envisioning exercise, look at the major issue~ and to prepare a plan for
moving forward. Many of the items proposed by our parish were implemented soon after the Envisioning
exercise. Some of the more complex and more integrated issues and concerns were forwarded to the
Strategic Planning effort.
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3. THE ST BARNABAS LIFE CYCLE

Like all living entities, St Barnabas is at a particular stage of its life. St Barnabas is currently an evolving
congregation striving to strengthen leadership, communications and business organization. Some of our
concerns include a decline of church membership, inadequate revenues, and internal, external programs
lacking vitality and consistency and a need for tightening-up areas requiring stricter business controls.

Therefore, this is a perfect time to perform a strategic planning exercise. It is time to address these issues
and see them as opportunities for growth.

4. OUR STRATEGIC PLANNING METHODOLOGY

In analyzing our parish and what strategic direction we wanted to consider, we used a specific type of
strategic planning called problem planning. This methodology included these three steps:

o Identifying and clarifying our Strengths, Weaknesses, Opportunities and Challenges (the
SWOC Analysis)

o Brainstorming available options to address these areas identified in the SWOC Analysis

o Recommending appropriate Strategic Focus Areas, Objectives and specific Goals to enhance

our strengths, minimize our weaknesses, better respond to opportunities and address our
challenges now

Like all processes, Strategic Planning demands that formal steps occur. These steps, beginning in May 2005,
were:

o Development of current Strengths, Weaknesses, Opportunities and Challenges (SWOC
Analysis)

Categorizing the SWOC Analysis into Strategic Focus Areas

Compilation of Objectives and Goals relating to the Strategic Focus Areas

Compilation of Strategic Action Plans to address each goal

Compilation and presentation of the St Barnabas Strategic Plan

Adoption of a process to periodically update and publish the Strategic Plan

5. THE SWOC ANALYSIS

Beginning in May 2005, the Committee addressed the results of the Envisioning exercise, those areas already
implemented (from the Envisioning exercise) and the current state of our Parish. The following SWOC Analysis
was developed over the following two months. The compilation of SWOC items enabled the committee to
better address the more specific Strategic Focus Areas to be identified in the following weeks.

THE SWOC ANALYSIS STRENGTHS

We are a spiritual community

Our congregation is blessed with a wealth of talent

We have successful outreach and service programs

We have a unique property and plant in a lovely setting
We have ready access to diocesan level support

We accept and celebrate differences within our parish
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